CASE STUDY
Strategic Influencing & Personal Impact

Background
Mouchel is a consulting and business services group that provides many of the design,
managerial and engineering services that support modern society.
They work with government agencies, local authorities, government-regulated industries and
the private-sector to provide safe, reliable roads and railways, well-managed education and civic
infrastructure, clean water, and cost-effective energy.
Mouchel was awarded 'Top 20 Best Big Company to Work For' status in March 2008 in the
annual Sunday Times rankings. In March 2008 it also achieved Two Star accreditation from
awarding body Best Companies for an outstanding level of employee engagement across the
company.

Challenge
Towards the end of an 18 month long development programme, the Senior HR Management team
at Mouchel enlisted our help to address the team’s collective need for the development of their
strategic influencing skills and their ability to communicate with impact, especially when dealing
with very senior stakeholders.
Ruth Mundy, HR Director commented:

“I wanted my team to rise to the challenge of impacting at Board level and being
accountable for their impact on others.”
The team also wanted to be able to build stronger relationships, retain confidence and competence
when dealing with conflict situations and to understand better the tools and techniques of strategic
networking.

The Aziz Programme
The Senior HR Management team attended a tailored 3 day Strategic Influencing and
Personal Impact (SIPI) programme, the aim of which was to give them the ability to
influence at the most senior levels and to communicate with impact by providing them with
a real guided simulator experience. This would allow them to hit the ground running and to
immediately put into practice their newly acquired influencing skills.
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Programme Details
This SIPI programme delivered an intensive yet structured and pragmatic approach to achieving effective executive
influencing in a wide range of demanding business situations.
In addition to acquiring a clear understanding of processes and techniques in how to improve strategic influencing strategies,
the design of the course ensured delegates worked in a rational, emotional and behavioural way with the data.
This SIPI programme balanced proven behavioural theory (completion of the Strength Deployment Inventory®) along with
real experiential learning.

Flexibility
During the first day of the programme it became evident that the needs of the group were different from those initially
agreed at the outset and as a result the format for the second day of the programme was amended, ensuring the newly
identified development needs of the team were met and addressed.

Benefits
This programme not only achieved its objectives of building the team’s ability to
influence and have impact but also strengthened the team dynamics.
Ruth believes that the programme has resulted in:

“A more powerful HR management team with individuals taking more
personal responsibility”
And further commented:

“ I found the SIPI programme to be challenging and thought provoking.
It made a real impact on me as a leader and the influencing style of
my team members”
When asked “what are you now doing differently / better”, the delegates responded:

“More confident”
“Think about the different audiences and my personal impact upon
entering the room”
“Working more effectively with specific members of the HR team”
“How to improvise and think on my feet”
“More self belief”
“Working on building rapport with senior managers”
“Ensuring I create and maintain status in meetings”
“Remaining confident in challenging situations”

What did the delegates
learn?
Ruth Mundy said:

“ Better cohesion between
the HR team”
“How to create status and
impact”
“To hold space as a leader”
“To be aware of personal
impact and presence”
“To connect at an
emotional level”
“To build further
credibility within business”

And finally the delegates commented on how they liked our approach and found the
consultants to be both challenging and helpful, evident not only during the programme
but also during the post coaching call conversations.
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