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What did you do before becoming a coach? 

My background is in business leadership. I started off in the retail sector in which I put together and 

coordinated successful teams before reaching board level in both the UK and USA. Since 2002 I have been 

fulltime coach. 

How does your background define the type of coaching you offer? 

I trained extensively in different coaching methodologies, including organisational theory and systems 

thinking. I have a psychological underpinning to my coaching, incorporating cognitive therapy and 

emotional intelligence. Putting all this together means I can offer multidimensional leadership coaching. I 

offer a balance of support and challenge to ensure my clients achieve their coaching goals. 

Why did you choose to become a coach? 

I got to a stage in my life where I wanted to make a positive contribution for individuals in organisations 

and work with people who enjoyed working with and learning with me. My experience in business told me 

that coaching would be the ideal choice. 

What is your coaching philosophy? 

I believe that everyone has the potential to learn and grow. I support people to make that happen. As 

people we are all constantly faced with issues in life we have to deal with. Coaching supports us in choosing 

the appropriate responses to these. The coaching process develops growing self-awareness so we can self-

regulate, put ourselves in control and choose how we respond to life’s issues.  

What is unique about you as a coach? 

A coaching supervisor once explained ‘Who you are is how you coach’. Who I am is still an ongoing, 

continually developing process of making sense of the world, my place in it and how I choose to respond 

within it. This is the same for everybody. In that sense I have my own unique "map of the world" developed 

from my own experiences. So, even though I may use similar processes and practices as other coaches, my 

coaching "style" is unique to me. I aim to be as useful to my clients as I can be by being as flexible as 

possible in my approach, to help them achieve what they want to achieve.   

Martin is a board and senior executive level Coach and Facilitator, who 

inspires and enables his clients to enhance their performance and improve 

their results. 

He has a wealth of personal director-level experience, gained both in the 

UK and the USA, of developing, motivating and coaching high performing 

teams and individuals to exceed their goals. 

Martin is passionate about Leadership Coaching and Development, and 

works with his clients to build and deliver clear plans to improve their own 

personal impact and wider business results. 
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What can clients expect to get from working with you? 

A positive experience with positive results. My main aim is to work with them in partnership so they 

achieve what they want both for themselves and their organisation. They will usually gain a greater 

understating of themselves and their mindsets, helping them become more confident and at ease with who 

they are and how they choose to be, both as people and as leaders.  I am an advocate of authentic 

leadership; being the best of you. When we are comfortable with who we are, it allows us to "show up" with 

authority, presence and impact; a great set of leadership attributes. 

Describe the results a client has achieved through your coaching. 

I had a client who came to the UK from a large multinational parent company in the USA. He felt he was 

sabotaging his career by being too much of a manager and less of an inspiring leader. We worked on what 

he needed to do more and less of in order to be a more effective leader. We focused on changing his 

mindset, what he thought and felt about himself and those he had to lead. A different set of behavior’s 

naturally followed as a result of this, enabling him to achieve a promotion, returning to the USA to take a 

place on the board of one of the biggest retail organisations in the world.  

What are your specialist areas and what do you most like to work on? 

I have coached in a great many organisations across a wide variety of different sectors so in that sense I 

wouldn’t say I have a specific specialised area. I like to work with people who are focused on wanting to 

improve themselves and want to make a real difference for others. I enjoy rapid impact coaching which 

concentrates on getting fast results for a leader stepping either into a new role or a new organisation. 

Another area I enjoy is helping clients to let go of what is getting in their way and to instead build up their 

"toolkit" of what works to enable them to be better leaders.  

Would you be able to recommend any books to read or clips to watch? 

A lot of my coaching is around self-awareness and self-regulation when being a leader so I would 

recommend the following; ‘The Chimp Paradox’ by Steve Peters which is about understanding yourself, 

your behaviors and how other people respond to you, ‘Thinking, Fast and Slow by Daniel Kahneman which 

focuses on how we think often through subconscious habit and when it is and isn’t useful and ‘Happier’ by 

Tal Ben-Shahar which is about positive psychology. For books on leadership in general I would recommend 

‘Quiet Leadership’ by David Rock which includes a quote I believe to be very true ‘A primary role of any 

leader is to improve the quality of the thinking of the people they lead’. The others are ‘New Leaders’ by 

Daniel Goleman and ‘What Got You Here Won’t Get You There’ by Marshall Goldsmith. The internet 

channel ‘Ted Talks’ has some useful clips, including ‘Brene Brown: The Power of Vulnerability’, ‘Daniel 

Pink: The Puzzle of Motivation’, ‘Shawn Achor: The Happiness Advantage’ and ‘Nigel Marsh: How to 

make work-life balance work’. 

  

 


